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CENTER

50 Years 
and Growing!

Since 1972

Beginning in 1972 

Growing in 1987

Renaming in 1994

Expanding our Mission in 

2020:



Our Parent Child Assistance Program 

-

serving 
106 moms 

Promoting First Relationships 

Our Parents As Teachers 

-
-

the capacity to 
serve approximately 142 families monthly

Our Maternity Support Services

-

There are approx-
imately 400 eligible families each year.

Infant Case Management

-

There 
are about 300 eligible families each year.

Nurse Family Partnership 

Serving up to 12 families monthly

Our Supportive Parenting Program
-

-
Our current funding allows us to 

serve six families each month.

Coming Soon: Promoting First Relationships

Visiting Expecting and New Parents and their Babies In Homes
Across the North Olympic Peninsula

Through Home-Vis i t ing Programs

All of  our programs are designed within a risk and protective factor framework to assure the 
development of  resilience in the lives of  children and their parents. This framework reflects research 
showing that childhood trauma (or risks such as pover ty, severe stress, family instability, neglect, abuse, 
parents’ mental illness, and others) frequently results in debilitating disadvantages later in life, but that 
these disadvantages can be mitigated, or buffered, by protective factors in the lives of  children and families.

These protective factors include economic stability, positive social networks including suppor tive friends 
and professionals, adequate medical and mental health care, and  parents’ knowledge of  their impor tance 
in their child’s life and of  their child’s development.
In our two-generation approach to services, where trauma has occured in a family, we work to alleviate 
future risks for on-going trauma, relieve the effects of  trauma where possible, and work generously to 
foster layers upon layers of  protective factors in the lives of  families.

From Trauma to Resilience...

Why Home-Visiting?

Connections to resources Safe and healthy children

Social and emotional skill-building
Lower rate of abuse and neglect

Enhances family mental health

Safer homes
Fosters early language development

More positive parenting practices
Families are more self-sufficient

Healthier mothers and babies!
Improved school readiness Early development of literacy skills

Clean and sober lives Increased parental employment
Stronger parent-child bonds

Social and emotional support 

Enhanced parental sensitivity and responsive caregiving
Increased parental advocacy and involvement

Healthier pregnancies



First Step is an equal 
opportunity employer 
and provider.  Join Us!

25

250

595

755

Number of families 
we  had capacity to 

visit in the 70’s & 80’s 

Number of families 
we  had capacity to 

visit in the 1990’s 

Number of families 
we  had capacity to 
visit in early 2000’s 

Number of families 
we  expect to visit in 

2022! 

Home Visiting as an Avenue to 
Recovery & Family Resilience

- PCAP Client

sustainable 
skills for living 
and parenting 
is a testament 
to the -
ness of the 
PCAP model. 
We’re honored 
to celebrate 
with clients in 
their achieve-
ments 
as they 
become
self-reliant 
through 
education.”
 

Our Parent Child Assistance Program (PCAP) is part of a state-wide program designed to help mothers with substance use 
disorders build lives free of substance-related problems, and to prevent future children from being exposed to substances 
prenatally. Our case managers provide outreach and assistance, goal-setting, problem-solving, and coaching to pregnant 
and parenting mothers. They connect clients to community supports such as recovery, health care services, legal aid, 
housing, and education. They inspire. They motivate. They believe in the women they serve.

Our PCAP program has been celebrated as one of the top performing sites in Washington State! We are expanding to 
seven case managers who advocate for up to a total of 106 families at a time. In 2021,  we served 121 families with intensive 
case management and advocacy services during 1,830 home visits. We maintain a waitlist that includes families in Clallam 

Our case managers work diligently in the community to provide high quality, client-focused advocacy.

Our Clinical Supervisor, Christina Miko, is proud to be a part of such a dynamic team of compassionate professionals who 
empower women. “Case managers foster positive interactions with community partners. Their personal and respectful 
approaches have made them standouts in our community. When confronted with client service barriers, PCAP case man-
agers expertly navigage challenges, demonstrating the power of partnering and 
modeling skills required to overcome barriers.”

Designed as an intervention from the heart, 
as evidenced by client outcomes. We follow a harm reduction model addressing 
quality of life issues along with substance abuse. Our team is addressing the local 
addiction crisis by helping mothers stabilize. We work to build positive relation-
ships with professionals in the community using a client centered approach.

Speaking to client success, Christina Miko notes “we have a 
number of clients attending Peninsula College. Some are securing 
their high school diplomas so they can attend four-year colleges. 
Others are working on the HS21+ or their associate degree (AA) and 
are learning to juggle academics with parenting. Witnessing the 

“When I think 
of PCAP, I think 

of freedom. 
I think of 
practical 

assistance. 
I think of 

believing in 
other people.”
- PCAP Client

of work and relationships here at First 
Step we approach a major transition:  
After 39 rewarding years as First Step’s 
Executive Director, on July 1st  I will 
pass that torch on to the able hands 
and vision of Elisia Anderson, our 
current Deputy Director.  

We‘ll have more to share about that in 
future newsletters, including an oppor-
tuntity to learn more about Elisia. And I 
hope to connect with many of you 
before embarking on my own adven-
tures in retirement!

your support, I invite you to join us in 
celebrating these 50 life-changing 
years by learning more about our 
diverse programs, their impact in 
families’ lives, and what lies ahead in 
First Steps’ second half century!  

Respectfully Yours, Nita Ly�
psssst:  join us at Vern Burton Community Center 
on June 30th for Nita’s retirement celebration, from 
4:00 to 6:30. More details to follow.  -editor


